City of Cold Bay
Special Meeting Agenda
Tuesday December 30, 2025
7:00 PM
Library

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

COMMUNITY COMMENTS ON AGENDA

REPORTS

COMMUNICATION, APPEARANCES AND REQUEST
HEARINGS, ORDINANCES AND RESOLUTIONS:

NON-CODE ORDINANCE NO. 2025-01 - A NON-CODE ORDINANCE OF THE CITY OF COLD BAY, ALASKA
ADOPTING THE FY26 ANNUAL BUDGET (Public Hearing)

COMMUNITY COMMENTS
COUNCIL COMMENTS
ADJOURNMENT

Items other than those on the agenda may not be discussed.



CITY OF COLD BAY, ALASKA

ORDINANCE NO. 2025-01

NON-CODE ORDINANCE NO. 2025-01 - A NON-CODE ORDINANCE OF THE CITY OF COLD BAY,
ALASKA ADOPTING THE FY26 ANNUAL BUDGET

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLD BAY, ALASKA:

Section 1.  Classification.
This is a NON-CODE ORDINANCE.

Section 2.  General Provisions.
The authorized FY26 budget of revenues and expenditures for the period of
January 1, 2026 to December 31, 2026, for the City of Cold Bay, Alaska is
adopted as follows.

Section 3.  Effective Date. This ordinance becomes effective January 1, 2026, upon approval
of the Council.

PASSED AND APPROVED BY A DULY CONSTITUTED QUORUM OF THE COLD BAY CITY
COUNCIL THIS DAY OF __.

Date Introduced: December 18, 2025
Public Hearing: December 30, 2025
Adopted:

Mayor Rob Walker
ATTEST:

LD

City Clerk




NON-CODE ORDINANCE NO. 2025-01

City of Cold Bay FY26 Budget & Monthly Financial Statement

A NON-CODE ORDINANCE OF THE CITY OF COLD BAY, ALASKA ADOPTING FY26 PROPOSED BUDGET

FY25 Budget FY25 Actuals 1/1-11/30| FY26 Proposed Budget
Bormgh Grants
Municipal Building Borough Grant $125,000.00
Generator Grant FY23 $100,000.00
Total Borough Revenues $100,000.00 $0.00 $125,000.00
Interest & Investment
Interest $45,000.00 $26,339.98 $30,000.00
Investment $15,000.00 $13,406.13 $15,000.00
Total Int. & Invest. $60,000.00 $39,746.11 $45,000.00
Land Leases & Rental Income
Community Center $2,000.00 $5,300.00 $3,500.00
Duplex Rental $16,800.00 $15,400.00 $16,800.00
Land Lease (GCI) $4,300.00 $3,984.53 $4,300.00
Total Land Leases & Rental Income $23,100.00 $24,684.53 $24,600.00
Taxes
Bed Tax $20,000.00 $15,606.15 $20,000.00
Fuel Transfer| $40,000.00 $45,000.00
Total Taxes $60,000.00 $15,606.15 $65,000.00
Total Administration/Finance Income $243,100.00 $80,036.79 $259,600.00
Administration/Finance Exgenses
City Clerk
Payroll $80,000.00 $64,022.40 $80,000.00
Payroll Taxes $7,000.00 $5,455.68 $7,000.00
Mileage/Per Diem $10,000.00 $5,218.00§ $10,000.00
Training/Travel $15,000.00 $9,049.00| $15,000.00
Duplex Maintenance/Repairs $500.00 $4,335.77 $2,000.00
_Gasoline $1,000.00 $813.20 $1,000.00
Electricity $1,500.00 $1,046.01 $1,500.00
Heating Fuel $3,500.00 $2,176.45 $3,500.00
Internet $1,320.00 $990.00 $1,320.00
Total City Clerk $119,820.00 $93,106.51 $121,320.00
Deputy City Clerk
Payroll $10,000.00 $500.00 $2,500.00
Payroll Taxes $1,000.00 $250.00
Total Deputy City Clerk $11,000.00 $500.00 $2,750.00
Janitor
Janitor $10,000.00 $793.16 $5,000.00
Supplies $1,000.00 $529.30 $500.00
Total Janitor $11,000.00 $1,322.46 $5,500.00
Contract Services
Attorney $5,000.00 $5,000.00
Total Contract Services $5,000.00 $0.00 $5,000.00
Community Center
Freight/Postage $500.00 $397.80 $500.00
Materials/Supplies $3,000.00 $5,008.03 $3,000.00
Electricity $2,000.00 $1,935.46 $2,000.00
Heating Fuel $6,000.00 $3,448.55 $6,000.00
Internet $1,320.00 $990.00 $1,320.00
Telephone $500.00 $202.79 $250.00
Total Community Center $13,320.00 $11,982.63 $13,070.00

Library




Librarian Payroll $12,000.00 $13,923.33 $12,000.00
Payroll Taxes $1,200.00 $1,204.35 $1,200.00
Library Supplies $7,000.00 $1,857.10 $7,000.00
Electricity $3,500.00 $2,032.74 $3,000.00
Heating Fuel $5,000.00 $2,578.67 $3,500.00
Internet $8,500.00 $5,781.60 $7,500.00
Telephone '$650.00 $650.54 $650.00
Total Library $37,850.00 $28,028.33 $34,850.00
Municipal Building
Auto Insurance $600.00 $435.75 $600.00
General Liability $900.00 $528.71 $900.00
Property $15,000.00 $19,618.08 $20,000.00
Workmans Comp $5,000.00 $5,020.01 $5,000.00
Freight/Postage $1,500.00 $1,763.30 $1,500.00
Materials/Supplies $500.00 $2,543.05 $2,500.00
Office Supplies $2,500.00 $31,180.89 $2,500.00
Bank Service Fees $1,500.00 $2,523.98 $2,500.00
Dues/Fees/Licenses/Permits $3,500.00 $6,509.97 $3,500.00
Election Expense $0.00 $0.00} $0.00
“Electricity $3,500.00 $1,558.72 $3,500.00
Heating Fuel $5,000.00 $3,052.64 $5,000.00
Internet $1,500.00 $1,155.00 $1,500.00
Telephone & Fax $750.00 $430.20 $750.00
Total Municipal Building $41,750.00 $76,320.30 $49,750.00
Duplex Rental
Maintenance/Repairs $5,000.00 $7,316.55 $5,000.00
Heating Fuel
Total Duplex Rental Expenses $5,000.00 $7,316.55 $5,000.00
Community Support & Donation
Community Events
All Events $8,000.00 $1,583.35 $8,000.00
Total Community Events $8,000.00 $1,583.35 $8,000.00
Total Administration/Finance Expenses $252,740.00 220,160.13 245,240.00
Public Utilities Income
Miscellaneous Revenue
Misc. Revenue $1,500.00 $48,430.25 $5,000.00
Vac Sealer Bags $500.00 $252.00 $500.00
Total Misc. Revenues $2,000.00 $48,682.25 $5,500.00
Burn Box
Commercial-General $13,000.00 $14,130.25 $14,000.00
Commercial-Residential $22,000.00 $20,024.74 $22,000.00
Industrial Commerical-Hangar $22,500.00 $22,370.86 $22,500.00
Residential $4,700.00 $5,168.05 $5,500.00
Total Burn Box $62,200.00 $61,693.90 $64,000.00
Exercise Facility
Family Membership $750.00 $200.00 $750.00
Single Membership $150.00 $1,300.00 $750.00
Guest Membership $250.00 $250.00
Total Exercise Facility $1,150.00 $1,500.00 $1,750.00
Landfill Permits/Loads
Commercial-General $3,600.00 $3,700.00 $3,600.00
Commercial-Residential $3,650.00 $3,100.00 $3,650.00
Residential $1,500.00 $1,700.00} $1,500.00
Construction Permit $750.00 $750.00 $1,000.00
Loads $5,000.00 $11,475.00 £10,000.00
Total Landfill Annual Permits $14,500.00 $20,725.00 $19,750.00
Sewer




Commercial $74,500.00 $75,332.50 $75,000.00
Residential Houses/Duplex $8,500.00 $7,486.26 $8,500.00
Total Sewer $83,000.00 $82,818.76 $83,500.00
Solid Waste $200.00 $200.00
Water
Commercial-General
Tier 1-Commercial $9,500.00 $10,247.56 $10,000.00
Tier 2-Commercial $20,500.00 $17,571.50 $20,500.00
Total Commercial-General $30,000.00 $27,819.06 $30,500.00
Commercial-Residential
Tier 1-Commercial Residential $17,500.00 $18,398.07 $18,500.00
Tier 2-Commercial Residential $45,000.00 $43,829.50 $45,000.00
Total Commercial-Residential $62,500.00 $62,227.57 $63,500.00
Residential
" Tier 1-Residential $5,700.00 $6,859.96 $6,500.00
Tier 2-Residential $2,500.00 $1,500.37 $2,500.00
Total Residential $7,500.00 $8,360.33 $9,000.00
Water-Other $15,000.00 $17,486.00 $20,000.00
Total Water $115,000.00 $115,892.96 $123,000.00
Total Public Utilities Income $278,050.00 $331,312.87 $297,700.00
Public Utilities Exgenses
Public Works Director
Payroll $85,000.00 $74,483.20 $85,000.00
Payroll Public Works Helper $10,000.00 $56,507.80 $55,000.00
Payroll Taxes $7,500.00 $11,219.77 $10,000.00
Electricity $3,500.00 $653.19 $3,500.00
Heating Fuel $7,000.00 $5,318.91 $7,000.00
Housing Maintenance & Repairs $7,500.00 $6,546.94 $7,500.00
Gasoline $2,500.00 $5,225.06 $2,500.00
Land Lease $625.00 $2,635.96 $625.00
Per Diem $1,500.00 $0.00 $1,500.00
Training/Travel $3,500.00 $235.00 $3,500.00
Total PW Director $128,625.00 $162,825.83 $176,125.00
Water Plant & Shop
Maintenance/Repairs $3,000.00 $6,169.50 $3,000.00
Freight/Postage $2,500.00 $4,201.13 $2,500.00
Equipment Fuel/Gasoline $500.00 $4,011.20 $5,000.00
Equipment $5,000.00 $1,453.64 $5,000.00
Material/Supplies $5,000.00 $11,243.27 $5,000.00
Chemical Supplies $1,000.00 $0.00 $1,000.00
Office Supplies $500.00 $309.58 $500.00
Water Testing Fees $2,500.00 $2,527.40 $2,500.00
Dues/Fee/Licenses/Permits $2,500.00 $4,534.41 $2,500.00
Repair & Replacement Fund $3,000.00 $0.00 $3,000.00
Electricity $10,000.00 $6,936.02 $10,000.00
Heating Fuel $25,000.00 $24,277.92 $25,000.00
Internet $500.00 $611.18 $500.00
Telephone $500.00 $609.18 $500.00
Auto Insurance $600.00 $435.75 $600.00
General Liability $900.00 $855.71 $900.00
Property $15,000.00 $19,618.08 $20,000.00
Total Water Plant & Shop $73,000.00 $87,793.97 $87,500.00
Burn Box & Landfill Expenses
Maintenance/Repairs $200.00 $1,453.34 $200.00
Equipment Fuel/Gasoline $500.00 $1,866.47 $500.00
Freight/Postage $500.00 $458.42 $500.00
Material/Supplies $2,500.00 $402.44 $2,500.00
Dues/Fee/Licenses/Permits $3,500.00 $6,189.40| $3,500.00




Internet $600.00 $660.00 $600.00
Telephone $500.00 $1,039.21 $500.00
Auto Insurance $1,200.00 $871.50 $1,200.00
General Liability $1,800.00 $1,711.42 $1,800.00
Mobile Equipment $2,000.00 $1,288.20 $2,000.00
Total Burn Box & Landfill $13,300.00 $15,940.40 $13,300.00
Sewer Expenses
Maintenance/Repairs $500.00 $0.00 $500.00
Equipment Fuel/Gasoline $250.00 $0.00 $250.00
Freight/Postage $1,000.00 $761.55 $1,000.00
Material/Supplies $50.00 $0.00 $50.00
Chemical Supplies $100.00 $0.00 $100.00
Sewer Testing Fees $5,000.00 $5,229.50 $5,000.00
Dues/Fee/Licenses/Permits $2,500.00 $5,349.79 $2,500.00
" Electricity $5,000.00 $2,924.73 $5,000.00
Internet $300.00 $330.00 $300.00
Telephone/Fax $500.00 $609.17 $500.00
Auto Insurance $600.00 $435.75 $600.00
General Liability $900.00 $855.72 $900.00
Property $15,000.00 $19,618.08 $20,000.00
Total Sewer $31,700.00 $36,114.29 $36,700.00
Exercise Facility
Materials/Supplies $250.00 $151.30 $250.00
Electricity $2,500.00 $1,584.38 $2,500.00
Heating Fuel $3,500.00 $3,027.03 $3,500.00
Total Exercise Facility $6,250.00 $4,762.71 $6,250.00
Total Public Utilities Expenses $252,875.00 307,437.20 319,875.00
Restricted Revenue
City Dock Income
Commercial Docking Fee $2,500.00 $5,600.00 $5,500.00
Commercial Storage Fee $2,500.00 $5,032.00 $5,000.00
Construction/Heavy Equipment $10,000.00 $4,314.88 $10,000.00
Fuel $50,000.00 $42,787.04 $50,000.00
Trailers per Axle $1,500.00 $1,350.00 $1,500.00
Wharfage $45,000.00 $56,537.33 $55,000.00
Total City Dock Income $111,500.00 $115,621.25 $127,000.00
City Dock Expenses
Equipment/Fuel $1,000.00 $442.05 $1,000.00
Maintenance/Repairs $3,000.00 $931.98 $1,500.00
Dues/Fees/Licenses/Permits $1,650.00 $2,004.45 $1,650.00
Internet $300.00 $330.00 $350.00
Telephone $500.00 $741.07 $750.00
Total City Dock Expenses $6,450.00 $4,449.55 $5,250.00
Harbormaster Expenses
Lead $20,000.00 $13,861.25 $20,000.00
Helper $10,000.00 $8,930.00 $10,000.00
Public Works $1,500.00 $2,131.37 $2,000.00
Payroll Taxes $5,000.00 $1,955.76 $2,500.00
Total Harbormaster $36,500.00 $26,878.38 $34,500.00
Total City Dock Expenses $42,950.00 31,327.93 39,750.00
State Grants & Revenue
Community Revenue Sharing $75,000.00 $75,229.33 $75,000.00
FY25 PLAG Grant $7,000.00 $0.00} $7,000.00
FY25 OWL Grant $3,320.00 $0.00 $3,320.00
CIP Grant (Generator) $335,381.00 $0.00 $335,381.00
HEC Gas Grant $10,000.00 $0.00 $10,000.00




Shared Fisheries $1,047.00 $1,184.28 $1,529.00
Total State Grants & Revenues $431,748.00 76,413.61 432,230.00
Cig_y Council Exgenses

Election Expense $250.00 $93.64 $250.00

City Council $1,200.00 $0.00} $1,200.00

Payroll Taxes $500.00 $0.00| $250.00

?raining & Travel $1,500.00 $0.00] $1,500.00

Total City Council Expenses $3,450.00 93.64 3,200.00
Clinic Expenses

Insurance $15,000.00 $19,618.08 $20,000.00

Lease $1,000.00 $751.95 $1,000.00

Maint/Repairs $500.00 $87.92 $500.00

Total Clinic Expenses $16,500.00 i20|457.95 i21I500.00

EMS
EMS Gamg Income
3 Interest $10.00 $2.29 $10.00
Silver Salmon Derby $35,000.00 $18,725.00 $20,000.00
Total EMS Income $35,010.00 $18,727.29 $20,010.00
EMS Expenses
Silver Salmon Derby $21,000.00 $24,871.20 $15,000.00
Maintenance & Repairs $887.14
Equipment Fuel $37.99
Freight/Postage $1,500.00 $4,587.59 $1,500.00
Medical Supplies $4,000.00 $654.80 $4,000.00
Materials/Supplies $0.00
Bank Service Fee $0.00
Dues/Fees/Licenses/Permits $200.00 $120.00 $200.00
'ﬁningTTravel $0.00
Telephone $0.00 $0.00 $0.00
Total EMS $26,700.00 $31,158.72 $20,700.00
HEC Gas Grant Expense
TOTAL INCOME $1,099,408.00 $622,111.81 $1,136,540.00
TOTAL EXPENSES $600,215.00 $610,635.57 $650,265.00
Difference $499,193.00 $11,476.24 $486,275.00




